LITTLE ROCK DISTRICT MISSION

CIVIL WORKS - planning, designing, constructing, operating & maintaining critical water resource projects across the region
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CIVIL WORKS — '
oy SShmcers NON-ROUTINE OPERATIONS & MAINTENANCE

Norfork Lake Paving Repairs

Ozark Lock and Dam 110’ Stoplog Cuts « Values: $3M
« Values: $10M+  Acquisition Strategy: SATOC
* Acquisition Strategy: MATOC  Anticipated Solicitations: Jan 25
» Anticipated Solicitations: Jan 25 * Anticipated Award: Mar 25

» Anticipated CONSTRUCTION Awards: Mar 25
Bull Shoals Lake Paving Repairs

Prairie Creek « Values: $3M
« Values: $5M - $10M. « Acquisition Strategy: SATOC
» Acquisition Strategy: RFP » Anticipated Solicitations: Jan 25
» Anticipated Solicitations: Mar 25 * Anticipated Award: Mar 25

* Anticipated CONSTRUCTION Awards: Aug 25
Blue Mountain Replace Spillway Bridge

UCIC - Office Space and Lab  Values: $5M
* Values: $1M - $5M. « Acquisition Strategy: TBD
* Acquisition Strategy: TBD - Anticipated Solicitations: May25
» Anticipated Solicitations: Apr 25 « Anticipated Award: FY25 Q4

» Anticipated CONSTRUCTION Awards: Oct 25

*SB — Anticipated to be solicited to small businesses
10/22/2024



CIVIL WORKS —
NON-ROUTINE OPERATIONS & MAINTENANCE

US Army Corps
US.ARMY of Engineers.

Emmett Sanders Embankment Repairs
« Value: $1.0M
» Acquisition Strategy: TBD
» Anticipated Solicitations: Sep 25
* Anticipated CONSTRUCTION Award: Dec 25

Millwood Bride Deck Repairs
« Values: $1M
» Acquisition Strategy: TBD
» Anticipated Solicitations: Feb25
* Anticipated Award: FY25Q2

Toad Suck Lock and Dam 110’ Stoplog Cuts
« Values: $10M+
* Acquisition Strategy: MATOC
» Anticipated Solicitations: Oct 26
» Anticipated CONSTRUCTION Awards: Dec 26

*SB — Anticipated to be solicited to small businesses
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Stump Creek Clearing and Snagging
« Value: $250k - $750k
« Acquisition Strategy: IFB
 Anticipated Solicitation: 4t Qtr FY25
* Anticipated CONSTRUCTION Award: FY26Q1

Murray Lock and Dam 110’ Stoplog Cuts
« Values: $10M+
« Acquisition Strategy: MATOC
» Anticipated Solicitations: Oct 26
« Anticipated CONSTRUCTION Awards: Dec 26

Ormond Lock and Dam 110’ Stoplog Cuts
« Values: $10M+
» Acquisition Strategy: MATOC
» Anticipated Solicitations: Oct 26
» Anticipated CONSTRUCTION Awards: Dec 26

10/22/2024



US Army Corps
US.ARMY of Engineers.

Table Rock — Bridge Crane Rehabilitation
« Value: $1M - $5M
» Acquisition Strategy: MATOC (Design/Bid/Build)
» Anticipated Solicitation: TBD
 Anticipated CONSTRUCTION Award: FY26/27

Norfork — Generator Bay Door Replacement
« Value: $500k - $700k
« Acquisition Strategy: SATOC
 Anticipated Solicitation: FY25Q1
 Anticipated CONSTRUCTION Award: FY25Q1

Table Rock — HVAC Tunnel Cooling System
« Value: $1M - $2M
 Acquisition Strategy: Design Bid Build
 Anticipated Solicitation: FY25Q1
» Anticipated CONSTRUCTION Award: FY25Q2

*SB — Anticipated to be solicited to small businesses
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CIVIL WORKS - HYDROPOWER .

Greers Ferry — Bridge Crane Replacement
« Value: $5M - $10M
* Acquisition Strategy: MATOC (Design/Bid/Build)
» Anticipated Solicitation: FY25Q3
* Anticipated CONSTRUCTION Award: FY25Q4

Dardanelle — Bridge Crane Replacement
« Value: $5M - $10M
* Acquisition Strategy: MATOC (Design/Bid/Build)
* Anticipated Solicitation: FY25Q2
* Anticipated CONSTRUCTION Award: FY25Q3

Norfork Cable Tunnel Cooling HVAC Rehab
« Value: $1M - $2M
» Acquisition Strategy: Design Bid Build
 Anticipated Solicitation: FY25Q1
 Anticipated CONSTRUCTION Award: FY25Q2

10/22/2024



US Army Corps
US.ARMY of Engineers.

CIVIL WORKS — HYDROPOWER @

Bull Shoals — Transformer 3 Replacement
« Value: $8M - $12M
» Acquisition Strategy: Supply
» Anticipated Solicitation: FY25Q1
» Anticipated CONSTRUCTION Award: FY25Q2

Table Rock — Raw Water System Replacement
* Value: $4M - $6M
» Acquisition Strategy: TBD
* Anticipated Solicitation: 23 July 24
» Anticipated CONSTRUCTION Award: FY25Q1

Beaver — 480V Switchgear & Motor Control Centers
Replacement

« Value: $1M - $5M

« Acquisition Strategy: MATOC (Design/Bid/Build)

» Anticipated Solicitation: 12Jul24

* Anticipated CONSTRUCTION Award: FY25Q1

*SB — Anticipated to be solicited to small businesses
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Ozark — 480V Switchgear & Motor Control Centers
Replacement
« Value: $1M - $10M
» Acquisition Strategy: MATOC (Design/Bid/Build)
» Anticipated Solicitation: FY25Q3
* Anticipated CONSTRUCTION Award: FY25Q4

Table Rock — Intake Gate Roller Chain
Replacement, Gate 3

« Value: $1M — $5M

» Acquisition Strategy: Design/Bid/Build

» Anticipated Solicitation: FY25Q4

* Anticipated CONSTRUCTION Award: FY26Q1

10/22/2024



US Army Corps
US.ARMY of Engineerse.

CIVIL WORKS / OPS BRANCH TOOLS

Award Expiration Total Capacity Reserved Available
SATOC Aug 2020 Aug 2025 $72.5 $0 $43
Dredging Aug 2022 Aug 2027 $59 $0 $45
Bank Stabilization Sep 2020 Sep 2025 $68 $0 $47
Hydropower Electrical MATOC Oct 2022 Oct 2027 $49 $10 $43
110” Stoplog Slot Cut
Conversion MATOC Feb 2024 Feb 2029 $200 $0 $167
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10/22/2024



MILITARY INSTALLATION SUPPORT @

US Army Corps
US.ARMY of Engineers.
Little Rock AFB « Water Distribution System Replacement
« Child Development Center « Value: $30M
. Valug: _$_28M | | | « Acquisition Strategy: Design Build
. Acq_u_lsmon Strategy: Design Bid Build « Anticipated Solicitation: FY25Q3
* Anticipated AE award: FY25Q2 « Anticipated CONSTRUCTION Award: FY25Q4

Anticipated Solicitation: FY27Q1
Anticipated CONSTRUCTION Award: FY27Q2  Fort Chaffee, Fort Smith, AR

« Ready Room renovation $3M

Pine Bluff Arsenal « Value: $3M
* Access Control Point « Acquisition Strategy: Design Build
* Value: $16M - Anticipated Solicitation: FY25Q3
* Acquisition Strategy: Design Bid Build - Anticipated CONSTRUCTION Award: FY25Q4

» Anticipated Solicitation: FY26Q2
* Anticipated CONSTRUCTION Award: FY26Q3

*SB — Anticipated to be solicited to small businesses
10/22/2024



MILITARY INSTALLATION SUPPORT @

US Army Corps
US.ARMY of Engineers.

Ebbing Field, Fort Smith, AR
New Construction

« F-35 Multi Country Academic Training Center, ATC (FY
25 MILCON) SWL

Value: $74M

Acquisition Strategy: Design Bid Build

Anticipated Solicitation: FY25Q3

Anticipated CONSTRUCTION Award: FY25Q4

« F-35 3 Bay Hangar (FY 24 MILCON) SWT
« Value: $50M
» Acquisition Strategy: Design Bid Build
» Anticipated Solicitation: FY25Q2
* Anticipated CONSTRUCTION Award: FY25Q4

 F-35 SAPF (FY 24 MILCON) SWF
« Value: $60M
» Acquisition Strategy: Design Bid Build
 Anticipated Solicitation: FY25Q4
* Anticipated CONSTRUCTION Award: FY26Q1

 F-35 Group Ops (MILCON) SWL
« Value: $18M
« Acquisition Strategy: Design Bid Build
 Anticipated Solicitation: FY26Q1
* Anticipated CONSTRUCTION Award: FY26Q3

10/22/2024



MILITARY INSTALLATION SUPPORT @

US Army Corps
US.ARMY of Engineers.

Ebbing Field, Fort Smith, AR
New Construction

 F-35RSAF 3-Bay Hangar (FMS) SWT
« Value: $60M
Acquisition Strategy: Design Bid Build
Anticipated AE award: FY25Q2
Anticipated Solicitation: FY26Q2
Anticipated CONSTRUCTION Award: FY26Q4

 F-35 RSAF ATC (FMS) SWL
« Value: $120M
+ Acquisition Strategy: Design Bid Build
 Anticipated AE award: FY25Q2
 Anticipated Solicitation: FY26Q2
» Anticipated CONSTRUCTION Award: FY26Q4

 F-35 RSAF STOVL Pad (FMS) SWF
« Value: $20M
* Acquisition Strategy: Design Bid Build
 Anticipated AE award: FY25Q1
« Anticipated Solicitation: FY26Q1
* Anticipated CONSTRUCTION Award: FY26Q2

10/22/2024



US Army Corps
US.ARMY of Engineers.

MILITARY INSTALLATION SUPPORT @

Other Requested Actions
 Construction Phase Service: SWL
e Value: ~$1M

« Acquisition Strategy: Professional Service
 Anticipated AE award: FY25Q3

Possible Future Program:

» Construct Entry Control Point

» Construct Fuel Storage Tanks and Delivery
Facility

« Construct F-35 AME Logistics Facility

* Relocate Munitions Storage Area

10/22/2024



INTERAGENCY & #
U ARMY  of Emgeare”® INTERNATIONAL SERVICES (lIS) '

Veterans Administration (Construction)

VALETC Dorm
« Value: $16M
» Acquisition Strategy: Design Build
» Anticipated Solicitation: FY25Q3
* Anticipated CONSTRUCTION Award: FY25Q4

VA-Personnel Security Adjudication Center
« Value: $11M
» Acquisition Strategy: Design Build
 Anticipated Solicitation: FY25Q3
* Anticipated CONSTRUCTION Award: FY25Q4

10/22/2024



US Army Corps
US.ARMY of Engineers.

63R0 READINESS DIVISION @

Facility Investment Services
Preventive / Corrective Maintenance, Service Calls, and Recurring Services
« Cancelled — Acquisition moved to MICC-Ft McCoy
Around $20.5M total capacity each

Critical HVAC Enterprise Support Services (Temporary Stop-Gap Solutions)
« 1 across 63 RD Area of Responsibility — Delayed for requirements

Around $500K - $2.5M total capacity

10/22/2024



MILITARY BRANCH TOOLS

US Army Corps
US.ARMY of Engineers. US Army Corps
of Engineerse
Inventory ($M)

Project Award Expiration Total Capacity Reserved Available
District AE Apr 2023 Apr 2028 $5 $0 $1
63d RD Contracts

Region 5 FIS IDIQ Jan 2022 Dec 2024 $7 $0 $0.7
Region 6 FIS IDIQ Jan 2022 Dec 2024 $6 $0 $0.5
Region 2 MS IDIQ Sep 2022 Mar 2028 $10 $0 $5
Region 3 MS IDIQ Sep 2022 Mar 2028 $8 $0 $4
Region 1 MS—Janitorial IDIQ Nov 2022 May 2028 $4 $0 $3
Region 1 MS—Grounds IDIQ Nov 2022 May 2028 $4 $0 $3
Region 3 FIS IDIQ Apr 2023 Oct 2028 $21 $0 $17
Region 2 FIS IDIQ May 2023 Nov 2028 $21 $0 $18
Region 4 FIS IDIQ May 2023 Nov 2028 $21 $0 $18
Region 1 FIS IDIQ Jun 2023 Nov 2028 $21 $0 $18
Region 4 MS IDIQ Jul 2023 Dec 2028 $8 $0 $6
Region 5 MS—Grounds IDIQ Jul 2023 Dec 2028 $8 $0 $7
Region 5 MS—Janitorial IDIQ Jul 2023 Jan 2029 $21 $0 $17




US Army Corps

ueamY CTEnaesr MEDICAL SUPPORT TEAM (MST)
IDIQ MATOC ACQUISITIONS

DEFENSE HEALTH AGENCY (DHA) .

NEXT TARGETED
IDIQ CONTRACT SOLICITATION AWARD DATE
: : : 2nd Quarter
Architect-Engineer ($240M over 5 years) Expires Sept 2026 FY25 3rd Quarter FY26
th

Design-Build ($240 over 5 years) - Expires Sept 2025 4 I?\;Jzagter 3rd Quarter FY26
Integrated Design-Build Initial Outfitting (iDBIO) ($900M over 6 2nd Quarter .

years) Expires Feb 2029 FY26 - RUEer M7

10/22/2024



L) DEFENSE HEALTH AGENCY (DHA) .

o SiEnemeE MEDICAL SUPPORT TEAM (MST)
INITIAL OUTFITTING

NEXT TARGETED

STAND-ALONE CONTRACT SOLICITATION AWARD DATE

Kirtland BEE (Bioenvironmental Engineering Facility) 1O TBD 2nd Quarter
Albuquerque, NM FY25
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DEFENSE HEALTH AGENCY (DHA) @

US Army Corps

o SiEnemeE MEDICAL SUPPORT TEAM (MST)
OPERATIONS AND MAINTENANCE

NEXT TARGETED
IDIQ CONTRACT SOLICITATION AWARD DATE
d th
Defense Health Agency Operations and Maintenance 2" F(%(uzagrter . gjzagrter
Services MATOC- AOR 3 ($240M over 5 years)
Defense Health Agency Operations and Maintenance TBD TDB
Services MATOC- AOR 4 ($240M over 5 years)

10/22/2024



U.S.ARMY ngEﬁ;TXe%cr)srps M EDICAL BRAN CH TOOLS
Award Expiration Total Capacity Reserved Available
Medical iDBIO MATOC Sep 2021 Sep 2026 $900 $25 $133
Medical MATOC AE Sep 2021 Sep 2026 $45 $0 $43
MEDCOM DB MATOC 2.0 Sep 2020 Sep 2025 $240 $8 $72
DHA O&M MATOC AOR 1/2 Sep 2024 Sep 2029 $240 $0 $240

26

10/22/2024



USACE LITTLE ROCK DISTRIST

SCAN ME TO VIEW THE 2025 PROJECT LIST
or

Email/CALL Lakisha Vance

Small Business Office:

Email:
dll-ceswldeputyforsmallbusiness@usace.army.mil

& Office: (501) 324-7194
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